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Changing the face  
of teaching



 “  Now Teach is a great initiative.  It is not 
only encouraging a vital new source of 
teachers into the classrooms, but those 
teachers provide life and work 
experience that is so important for the 
development of our children, so that 
they develop the skills and networks 
needed for future life.  I wish it every 
success in its critical endeavour.”

Professor Dame Alison Peacock 
DBE, DL, DLITT,  
CEO OF CHARTERED COLLEGE OF TEACHING



At a time when schools are facing a critical shortage 
of teachers, they are also being challenged to  
enhance the quality of the education they provide 
and to address educational inequality.

At the same time, with working lives growing longer, 
many experienced and highly skilled professionals 
are looking for new and rewarding challenges for their 
later careers. 

Now Teach addresses both these issues by recruiting 
experienced people from industry, business and the 
public sector to become teachers in shortage subjects. 
Their social capital, connections, experience and 
awareness help young people to raise their aspirations 
and enjoy the best education possible, regardless of 
their backgrounds.

What is Now Teach?



Why Now Teach?

RECRUITMENT CRISIS
Too few people are training as teachers, 
particularly in shortage subjects and rates of 
attrition are far too high, with teachers leaving 
the profession after just a few years. There is an 
18% shortfall in recruitment across the board, 
and a shortage of around 30% in qualified 
science teachers. Of those who started 
training in 2011, only 69% were still teaching 
five years later. 

All this at a time when employers and 
business surveys are saying that too many 
students are leaving school without the 
necessary skills and knowledge to prepare 
them for the world of employment. 

LACK OF SOCIAL CAPITAL
Research consistently shows that young 
people from disadvantaged families achieve 
less highly at school and enjoy less exposure 
to further education opportunities and high-
reward careers than some of their peers. 

In simple terms, young people from 
disadvantaged backgrounds sometimes 
lack the connections, the mentors – and in 
some cases the awareness of what is 
possible – to maximise their potential. 

CHANGING CAREER PATTERNS
Career structures are changing. People are 
living and working for longer, but they are also 
increasingly looking for the opportunity to 
change direction and do something else 
following a successful career in one field. Until 
now, there have been few if any structured 
pathways to support successful people in 
changing direction. 

We want to help tackle the teacher shortage, 
and give experienced career changers a 
structured pathway into teaching. We also 
want to normalise the idea of career 
changing itself. 

We believe that career changers, with 
experience of success and leadership in 
other fields, can bring something to  
schools and classrooms – and to teaching  
as a whole: new strategies and different 
perspectives on learning, leading and 
communicating; practical experience of 
how taught subjects relate to real life and 
work, and; the connections and knowledge 
to help students recognise and aspire to 
greater opportunities after school. 

We are showing schools, the profession and the world at 
large that it’s never too late to change career and help 
young people to maximise their potential.
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Now Teach is expanding

REACHING  
CHALLENGED SCHOOLS
We now need to reach the schools that 
struggle to recruit and retain quality teachers 
– and we want to recruit more Now Teachers 
to teach the subjects where there is the 
greatest need. 

The shortage of teachers in STEM, modern 
foreign languages, geography and even 
some arts subjects is limiting the progress  
of young people in our country, particularly 
those from disadvantaged backgrounds. 

Schools throughout the UK are struggling 
because they lack the qualified teachers.  
High-calibre potential recruits are there but 
need our support to make the leap. 

SUPPORT US IN  
CONTINUED GROWTH
While a significant part of our funding comes 
from the Department for Education, we need 
additional funding to scale up our operations.

This will help us to: 

 ■ Recruit more career changers

 ■ Provide more professional development 
opportunities

 ■ Reach more schools

 ■ Extend our network nationally

 ■ Provide employment, university and 
careers workshops for the students  
most in need.

In two years, Now Teach has already recruited 
more than 120 people and worked with more than  
40 schools to place, train and develop them.



“ Having worked with Now Teach 
candidates first hand I have been 
impressed with their commitment 
and calibre. Their different 
backgrounds and experience  
are a welcome addition to the 
classroom and the school as  
a whole.”

Lucy Frame
PRINCIPAL, ALL SAINTS ACADEMY

“ Bringing in teachers who have 
already had hugely successful 
careers in top professions not only 
inspires young people to consider 
this for themselves as a realistic 
option, but gives them the 
business links and practical skills 
they need to succeed.”

Matt Jones
PRINCIPAL, GLOBE ACADEMY



Zed Holmes 
BEFORE: FINANCIAL SERVICES 
NOW: MATHS TEACHER

Anthony Berent 
BEFORE: SOFTWARE ENGINEER 
NOW: COMPUTING TEACHER

  The big benefit of the Now Teach route has been gaining 
the work experience in schools and their help in 
navigating the process and getting me into the system.

 Lots of my colleagues at Google said ‘I’d love to do that, 
but later.’ I’m ready to do it now. I’ve always enjoyed 
learning new skills and I’ve gone as far as I want to in 
technology – now it’s time to pass that knowledge and 
experience on to other people.

 My experience means that I know what can be done 
with technology. I’ve seen it myself and contributed to 
projects that have changed people’s lives. That can be 
very inspiring for young people.  

  It’s very liberating, it’s great to be junior 
again, to know nothing, to see something 
with fresh eyes, to be challenged, not to 
know if you can do it. It’s very rewarding to 
work with people who are very good at 
their job, to get good feedback at something 
new that I’m learning. I’d almost forgotten 
how that feels so it’s nice to get it back.  



Sebastian Paul 
BEFORE: MARKETING COMMUNICATIONS 
NOW: LANGUAGE TEACHER

  I’d been in marketing 
communications for about 25 years 
and was feeling that I wasn’t really 
learning anything new anymore.  
I felt it might be time for a change…  
a new direction.

We are all going to live longer. We 
all want a motivating working life. 
Here’s an alternative that is going to 
be massively useful to society. It 
creates diversity in the teaching 
profession and you have got huge 
skills to offer young people. It’s 
exciting to be a part of that.  



How you can help change 
the face of teaching

We are looking for partners who will help us build on what we 
have already achieved. Partners who see the value in pioneering 
a new pathway for career changers to offer their skills and 
experience to benefit young people.

We are looking to establish relationships with 
corporate sponsors on a multi-year basis to help 
us expand our work. 

This could include:

 ■ Multi-year funding to help us expand, which 
would finance specific projects not funded by 
other means

 ■ Sponsorship for one-off events, particularly 
STEM conferences or other learning

 ■ Venue(s) for information evenings for 
prospective trainees

 ■ Access to your network to help us tap into 
potential trainees.

Contact us to find out how we can work together.
Email: graeme.danton@nowteach.org.uk 
Tel: 07905 305 297
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cynowteach.org.uk
Email: info@nowteach.org.uk   Tel: 0207 430 8878

 @NowTeachOrg    @NowTeach

Now Teach is being incubated by Ark UK Programmes, a registered charity in England and Wales,  
registration number 1137932, and company limited by guarantee, company number 05932797  

at 65 Kingsway, London, WC2B 6TD.


